
MANAGING PROJECT 

SAFETY 

Alternatives 

in a 

Changing 

Market 



Clients reduce their 

costs by increasing 

safety requirements 

of contractors 

working on their 

property. 

Clients shift the 

burden of Safety 

Oversight Personnel 

to the Contractor—

and the burden of 

hiring extra 

employees. 

SHIFTING THE BURDEN 



 In many agreements, the Client requires the vendor to have on -

site safety personnel.  

 Having a single safety representative responsible for monthly 

meetings and site visits is no longer adequate on many 

contracts. 

 Safety personnel are now required to be on the jobsite —in some 

cases, at all times.  

 Great Safety Record?  It may not matter…  

 Many Clients do not base the requirement on the EMR or OSHA 

300-A. 

 Many Clients, such as large utilities are moving toward requiring 

vendors to have safety personnel on site regardless of their 

accident frequency/injury rate. 

SHIFTING THE BURDEN TO CONTRACTUAL 

REQUIREMENTS 



 Increased cost of having to hire more full -time 

employees—insurance and benefits. 

 Increase cost of purchasing more company 

assets—vehicles, phones, computers and their  

associated operation and maintenance costs.  

 Increase cost of training new personnel.  

This added cost impacts the “bottom line” of 

the project and may negatively impact profit.  

 In some cases added burden can impact your 

ability to bid against a larger competitor.  

THE NET EFFECT IS INCREASED COST TO 

THE VENDOR 



 When work is slow, you are often forced to lay off 

workers.   

 Those extra safety personnel are often the first to go.  

 When the work load increases again, you need those 

personnel back on the job, but often find out they 

have moved on to a competitor.  

 Hiring them again may prove more costly.  

 You may have to find lesser-experienced personnel 

and provide more training.  

 

EXTRA PERSONNEL 



We provide staffing solutions that 
reduce or eliminate the burden of 
hiring extra safety personnel for your  
projects. 

We provide you with the quality 
alternative to hiring and training 
new personnel to fill your staffing 
needs. 

  We are flexible and dependable and 
you can count on our personnel to 
be there when you need them most.  

 . 

SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 

Staffing 



You only incur cost when our 

personnel are on your project. 

Simple T&M Contracts—no 

hidden-fees, no head-hunters, no 

retainers. 

Get the personnel you need when 

and where you need them. 

EHV is fully-insured, including 

professional liability. 

 

 

 

SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 

Staffing 



Our personnel know the 
number one priority on the job 
is to provide our customers 
with an accident-free project. 

No need to worry about 
inexperienced personnel on 
your site; or the cost of training 
new personnel. 

SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 

Experience 



Our personnel have had long careers 
at many of your Clients. 

They are familiar with the Client 
Safety Culture and the Client 
expectations.  

Many have been trained in INPO 
Human Performance—the standard 
for the Nuclear Industry. 

We specialize in providing our 
customers with the best personnel 
in the industry. 

 

 

 

 

Experience SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



At EHV, our personnel average 30 
years experience in the utility and 
energy industry in all phases of 
construction, maintenance, 
supervision, project oversight and 
safety inspection. 

Our Safety Personnel are OSHA-500, 
501 & OSHA 30 Certified.  

All of our personnel are current in 
First Aid and CPR. 

 

 

 

SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 

Experience 



 Highlights of Our Inspection Deliverables  
 Training Certifications 

 Pre-Job Briefing/ Tail board  

 PPE 

 General Jobsite Safety 

 Fall Protection Equipment 

 Fall Protection Usage 

 Fire Safety 

 Lock Out/Tag out 

 First Aid Equipment 

 Confined Space Procedures 

 Equipotential Grounding  

 Hazard Communication 

 Pre-Flight Inspections—Aerial Lifts 

 Operational/Safety Inspections Vehicles & Equipment 

 Tool Inspections 

 Hand and Power Tools  

 Hot-Line Tools 

 Extension Cords& GFCI Protection  

 Trenching and Excavation Safety 

 General OSHA Compliance 

 Adherence to your safety procedures and Compliance with Client Safety 
Procedures through all phases of the project. 

 Worker Safety and Human Performance 

 Any and all required and/or desired inspections 

 

 

 

 

Inspection 
SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



 Our Safety Inspectors Can Provide 
Documentation Management for  
 Safety Meetings 

 Pre-Job/Tail board meetings 

 Tool Inspections 

 Rigging Inspections 

 Ladder and Scaffold Inspections 

 Excavation Inspections 

 Equipment Inspections 

 Vehicle Inspections 

 Daily Site General Inspection 

 Training 

 Incident Reporting and Tracking 

 Accident Reporting 

 

 

 

Documentation SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



 If you are familiar with Human 
Performance Tools, you know 
that independent verification 
plays an important role in 
preventing incidents and 
accidents. 

EHV can provide your safety 
management and your Clients 
with true independent third-party 
verifications of your team’s 
safety performance. 

 

 

 

 

Independent Verification SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



 We value feedback for 
continued performance 
improvement and our goal is 
total customer satisfaction. 

We work with our customers to 
provide the exact “fit” 
personnel for their project. 

 We value being “easy to do 
business with”. 

 

 

Customer Care SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



At EHV we don’t offer any 

“gimmicks” or “flavor-of-the-

month” safety programs. 

We believe in helping our 

customers deliver an accident-

free project to their Clients.   

 

 

Managing Project Safety SOLUTIONS 

FOR QUALITY 

SAFETY 

MANAGEMENT 



THE BEST 

ALTERNATIVE 

FOR QUALITY 

SAFETY 

MANAGEMENT 

 

 

CONTACT US: 

352-817-0654 

352-465-0728 

352-949-1593 

 


